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Employee of the MonthEmployee of the MonthEmployee of the MonthEmployee of the MonthEmployee of the Month

Todd Morrow 23
Steve Girard  3
Erick Nolasco  2

JanuaryJanuaryJanuaryJanuaryJanuary
AnniversariesAnniversariesAnniversariesAnniversariesAnniversaries Sandy Olson does an outstanding job as the purchasing agent

of Bellingham Cold Storage and is always very busy taking
care of the purchasing needs of the entire company.  She
also takes a very active role in almost all of the Kaizen
projects around the plant.

Recently Sandy took over supervising the Janitorial staff.
She hit the ground running and is doing a great job working
with the permanent staff along with training and updating
the personnel that is needed to fill in for missing staff
members.  She gives the Janitorial crew the time and attention
they need to be successful keeping the plant clean.  Her
enthusiastic desire to take over this position along with her
attention to the details of this part of the company makes her
a great asset to BCS!  She is one employees that make BCS great!

Thanks Sandy and Congratulations!

Tim Unger, Squalicum Plant Manager
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BCS - Going Good to Great in 2010…BCS - Going Good to Great in 2010…BCS - Going Good to Great in 2010…BCS - Going Good to Great in 2010…BCS - Going Good to Great in 2010…

Ever wonder why some places of business that you frequent seem to have really figured out how to provide great service and have great
employees with great attitudes and great operating systems that are very efficient and often very simple and logical?  Alternatively I trust
that you can think of several businesses that you might classify as “pretty good” or “good enough” whereby they don’t necessarily light
your world on fire or exceed your expectations, however they provide a necessary service and you have grown to expect to wait in lines
or remind them of your name, or wait during check-out while they take a cell call from their boyfriend or badger you for proof of
purchase despite knowing full well who you are and that you’ve patronized their store for years, etc…

Think for a moment of this concept taken from Jim Collins book, “Good to Great”.  The biggest enemy of “Great” is “Good”…  In other
words if we are satsified with good or good enough, we may never get to that “great” level of productivity, service, teamwork,
responsiveness, follow-through, achievement, customer fulfillment or even, on a personal basis, an overall great life experience.  In his
book (pictured) Jim Collins asks the simple question:  Did you set out to have a good enough life or a great life?  Did you set out to
work at a job that is good enough or a really great job?  Did you set out to have a pretty good marriage or a great marriage?

These concepts are not difficult at all to follow or implement and I found them very refreshing as we continue to try and improve our
service, our working environment and the interactive experiences for our customers, employees, trucking
companies, vessel operators, product owners, vendors and everyone else that we interact with.  In 2010 BCS
will continue with the initiatives of Continuous Improvement while still implementing the 2009 Kaizen
methods for operational improvements while adding the “Good to Great” concepts as an additional tool for
creating an experience for everyone that comes into contact with BCS to a place whereby they walk away
saying to themselves, “Wow, BCS  really has their act together” and “they seem to really enjoy what they are
doing and clearly take pride in the service they deliver the company that they represent and work for”.  Don’t
get me wrong, BCS has long been a leader in customer service and has an outstanding team of very
productive and positive employees.  This initiative is more about continuing to get better rather than fixing a
problem.  We have always been a company with a very good reputation for service, professionalism and
productivity.  We just need to keep trying to move the needle from Good to Great!

Best Wishes for a GREAT New Year!

by Doug Thomas, President & CEO
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On December 2, 2009, a safety meeting for the clean-up crew was held.  Guest
speakers were representatives for the cleaning supplies used by BCS.  A lot of
questions were answered about how BCS uses their cleaning products and after a new
introduction of sample products have been used, then another meeting will occur to
add more in depth safety information. The end result of these meetings will produce
higher safety standards.  Randy Moa, Tony Macy and Patrick Cox displayed different
pump options with the offer of fewer products to do better cleaning.  These options
will also be safer for the employee and the environment.  The manufacturer offered
laminated wall charts with MSDS’s of cleaning agents which are all labeled by
numbers and color coding.  This will make product usage safer for non-English

speaking workers.  Sandy Olson and I will post laminated maps of all eye-washing stations and safety showers in each area where
cleaning chemicals are stored and mixed.  This is a giant step forward for cleaning product safety at BCS.  The sanitation clean-up crew
for both shifts were pleased to be given this opportunity to discuss ideas with the cleaning suppliers.  Thank you to Oscar Nolasco,
Fernando Martinez, Alejandro Sierra, Erick Nolasco and Adlai James for their participation.  In the future, the janitorial staff will be
invited to a similar  safety meeting.

Coordinated by Sandy Olson and Karen Hollingsworth

Sanitation SafetySanitation SafetySanitation SafetySanitation SafetySanitation Safety

Bellingham Cold Storage has become MSC CoC Certified, which is the acronym for Marine Stewardship
Council’s Chain-of-Custody Standard.  We are one of the only cold storages in our area to do so.  Our
certificate covers the following:

Certified Fisheries: Alaska Salmon, Alaska Pollock (BSAI/GOA), US North Pacific Halibut, US North Pacific Sablefish, AAFA Pacific
Albacore Tuna, North Pacific Pole and Line Troll and Jig Fishery, Oregon Pink Shrimp, Pacific Hake Mid-water Trawl.

Eligible Products: Finfish: H&G, Gutted, Fillet, Roe.
Shrimp: Frozen Raw and Cooked Whole, Meat
Activities Covered: Cold Storage and Custom Processing

Tim Unger did a great job getting this certification and he will be the person responsible for the activities that involve MSC CoC.  We at
BCS thank him for all of his efforts, as it is a great honor to be trusted with this label of assuring the fisheries is sustainable.      .

Happy Holidays,

Mike Roberts, Marketing and Sales Manager

Great News at Bellingham Cold StorageGreat News at Bellingham Cold StorageGreat News at Bellingham Cold StorageGreat News at Bellingham Cold StorageGreat News at Bellingham Cold Storage

Come Visit the ClassroomCome Visit the ClassroomCome Visit the ClassroomCome Visit the ClassroomCome Visit the Classroom Let’s get Cookin’Let’s get Cookin’Let’s get Cookin’Let’s get Cookin’Let’s get Cookin’

1 cup packed brown sugar
½ cup white sugar
1 cup canned pumpkin
½ cup oil
2 eggs
2 cups all-purpose flour
1 tsp. soda

Combine sugars, pumpkin, oil and eggs.  Beat well until
blended.  Add flour, soda, salt and spices; mix well.  Stir in
raisins, walnuts and water.  Pour into a greased 9 x 5 x 3
inch loaf pan.  Bake in a 350° oven for 1 hour or until
cooked through.  Cool on rack before slicing.

½ tsp. salt
½ tsp. nutmeg
½ tsp. cinnamon
¼ tsp. ginger
1 cup raisins
½ cup walnuts
¼ cup water

Stoney Ridge Farm Pumpkin Bread

From Jan Knutson

February - November.   Monday - Thursday afternoons,  3:00 p.m. - 4:20
p.m. for nights & 4:30 p.m. - 5:45 p.m. for days.  Classes will take place
in the Fish House Training room, unless otherwise arranged.

All class sessions are FREE!   ALL  classes will prepare you for success.
Bellingham Cold Storage is proud to present:

U.S. Citizenship Listening Conversation
English Math Reading
GED Writing Introduction to Computers/Internet
Grammar Pronunciation Preparation for Forklift test

Start anytime!  Drop-ins are welcome!

From Gayle Davis and Karen Hollingsworth
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Last month I wrote an article about the first two pets in my life.  This
month’s article is also about pets.  Pet peeves that is.  Now I realize I
have a crotchety old man’s outlook on life most of the time.  I also know
that when I was 21 years old I had long hair and an awesome beard. I
wore bells, beads and turquoise jewelry and I was my father’s and my
grandfather’s pet peeve.  Some of the things I see the latest generation X
or Y or XY do are just their way of expressing themselves.  I did the same
and how they look or what they wear probably shouldn’t bother me….but
it does.

Take multiple face piercings, for instance.  Wow!  Can I ever do without
seeing eye, ear, nose and throat jewelry on my waitperson.  I am not
entirely against piercings.   Mike Holcomb and Michael Jordan have

diamond earrings.  That’s a nice touch for a man as far as I’m concerned.  Sandy Olsen has a tiny
diamond chip along side her nose. Very classy, really.  I draw the line at lips and tongues and
eyebrows, though.  See what I mean.  Crotchety old man.

While I’m complaining about the young folks there is another small thing that sets my teeth on
edge and that’s the whippersnappers that insist that I’m their DUDE.  As in “Dude, would you
like something to drink with that?” Or worse yet “Hey, yo, dude.  I finished that job.  What’s
next?”, because that person probably works for me and is showing me very little respect.

Driving in traffic provides all sorts of things that peeve me off.  Tailgaters and intersection
blockers and drivers that weave in and out of traffic will all do it.  Driving while talking on a cell
phone is fine if the person doing it can manage both at the same time which is usually, when?
Never.  I’ve read lately that there is a push to have people caught texting while driving punished
as severely as those who get DUI’s since texting and driving and drinking and driving have been
proven to be equally dangerous.  I am personally all for it.   But there’s one traffic related item
that really peeves me off.  The little car that rolls up next to me at a red light with the booming
bass so flippin’ loud it stirs my insides.   Both of our windows are rolled up and the sound still
physically lifts me off the seat.  There’s a hearing aid waiting to happen.

And grammar.  I’ve always been a bit of a fuss budget when it comes to grammar.  Not that mine
is perfect and I do enjoy a good mixed metaphor now and then.  My friend and BCS retiree,
Gary Hershey, is really good at that.  Have you ever seen a golf shot that was straight as a
whistle or a swing as long as a crow flies?  Sweet.  I can appreciate those but the use of the
phrases “these ones” and “those ones” are like fingernails on the blackboard for me.  I have no
idea how they came to be used nor do I fully understand why this redundant phrasing bothers me
so much.  It probably has to do with the fact that I hear it mostly from young people and we all
know how I feel about those ones.

All of which brings me to the one thing I’ve noticed way too often.   It’s my number one pet
peeve and here it is… parents who try to reason with their pre-school children as if they were
adults.  Mothers and fathers down on one knee (don’t want the size advantage to intimidate little
Jason or Jenny) explaining as if to an adult, why they shouldn’t be throwing a temper tantrum or
having a food fight or just generally acting up in the middle of the mall.  Nothing irritates me
more than seeing a parent give their misbehaving child the opportunity to control the situation.
You can explain things at home but out in public keep the little curtain climbers in check.

Well, I don’t know about you but I feel a little better.  Complaining in writing certainly beats
road rage.  Thanks for listening.

Cog’s CornerCog’s CornerCog’s CornerCog’s CornerCog’s Corner

When Bruce Sines was told that he
was the SMART commute winner
for November, 2009, he replied with
such alacrity that “the SMART
commuter program was awesome”.
Bruce shares his ride home from
BCS with his stepdaughter, Noelle.
Noelle is a student at Whatcom
Community College.  Their dual
schedules work for Bruce to pick
her up three days a week from WCC
at the end of both of their days.
Bruce uses this opportunity to get to
know his stepdaughter better.
Hopefully for Noelle, there is a
trade-off and she is getting to know
her stepdad better too.  For Bruce, it
is that quality time together and it is
so convenient.  Noelle takes the bus
into WCC from Ferndale, so Noelle
is a repeatedly SMART commuter.

Bruce was pleased with the gifts,
however, his greatest hope and gift
would be “to get over his fear of
the color purple”.

by Karen Hollingsworth, BCS
SMART Commuter Coordinator

SMARTSMARTSMARTSMARTSMART
CommuterCommuterCommuterCommuterCommuter
of the Monthof the Monthof the Monthof the Monthof the Month

by Mike Coggins, Fishhouse Foreman

The Very Hungry LionThe Very Hungry LionThe Very Hungry LionThe Very Hungry LionThe Very Hungry Lion
A hungry lion was roaming through the jungle looking for something to eat.  He came across two men.
One was sitting under a tree reading a book; the other was typing away on his typewriter.  The lion
quickly pounced on the man reading the book and devoured him.  Even the king of the jungle knows
that readers digest and writers cramp.
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Cooperacion • Integridad • Calidad • Responsabilidad • Actitud

Cooperación:  Nosotros soportamos el concepto de cooperación.  Haremos todo lo posible para
animar nuestros empleados en sus esfuerzos para hacer un buen trabajo cuando sea posible.

Integridad: Nosotros trataremos a toda la gente y toda la propiedad con sinceridad y respeto y nos
dedicaremos sobre tener buenas relaciones con todos los empleados y clientes.

Calidad: Estamos entusiasticamente cometido en proveer servicio del mas alto nivel de ejecución y
también en proveer producto de la mejor calidad.

Responsabilidad: Nosotros con gusto acepto la responsabilidad por nuestros acciónes.

Actitud: Nosotros mantenemos un modo cierto y positivo sobre los clientes y nuestros empleados y

también muestraremos un modo progresivo en nuestro trabajo.

Teamwork: We support the concept of teamwork.  We encourage fellow employees in their efforts to
do a good job, helping whenever possible.

Integrity: We treat all people and property with honesty and respect, and are dedicated to building
trust with our employees and customers.

Quality: We are enthusiastically committed to providing the highest standards of service, product
and performance.

Accountability:  We willingly accept responsibility for our actions.

Attitude:  We have a positive outlook and progressive approach toward our jobs, customers and
fellow employees.

Teamwork • Integrity • Quality • Accountability • Attitude

Valores Basicos de BCSBCS Core Values


